
Institutional 
Effectiveness Retreat

Agenda Items
8:15 – 8:30 a.m. Breakfast 

8:30 – 8:50 Worship  Pastor Isaac Ibarra 

8:50 – 9:00 Welcome Dr. Leslie Pollard

9:00 – 9:20 Oakwood University IE Process Dr. Denise Shaver

9:20 – 9:45 Campus Labs  Mrs. Arlene Wimbley

9:45 – 10:00 Break

10:00 – 11:00 SACSCOC Information Dr. Crystal Baird   

11:00 a.m. – 12:30 p.m. IE Report Review   IE Subcommittees  

12:30 – 1:25 p.m. Lunch   

1:30 – 3:45 IE Report Review   IE Subcommittees  

3:45 – 4:00 Final Remarks & Prayer   Dr. Leslie Pollard

“Writing the Vision and Making it Plain”
May 15, 2019

8:15 a.m. – 4:00 p.m.
Huntsville Botanical Garden

4747 Bob Wallace Avenue, Huntsville, AL 35805

Facilitator: Dr. Denise Shaver



Institutional 
Effectiveness Retreat

“Writing the Vision and Making it Plain”
May 16, 2019

8:15 a.m. – 3:45 p.m.
Huntsville Botanical Garden

4747 Bob Wallace Avenue, Huntsville, AL 35805

Facilitator: Dr. Denise Shaver

Agenda Items
8:15 – 8:30 a.m. Breakfast 

8:30 – 8:50 Worship  Dr. Agniel Samson

8:50 – 9:00 Welcome Dr. John Anderson  

9:00 – 10:45 IE Report Review   IE Subcommittees  

10:45 – 11:00 Break 
11:00 a.m. – 12:25 p.m. Strategic Plan Reports D I V I S I O N S :

  Academic G  11:00 – 11:15

  Academic U  11:15 – 11:30 

  Financial       11:30 – 11:45 

  Mission         11:45 – 12:00                         

  Research       12:00 – 12:15 
12:30 – 1:30 Lunch  
1:30 – 2:30 Strategic Plan Reports D I V I S I O N S :

  Advancement   1:30 – 1:45

  Information       1:45 – 2:00

  Student Serv.     2:00 – 2:15 

  Pres. Unit       2:15 – 2:30

2:30 – 2:45 Debriefing, Closing Remarks,  Dr. Colwick Wilson

 Closing Prayer

2:45 – 3:45  IE Committee Meeting


