
Institutional 
Effectiveness Retreat

Institutional Effectiveness and Planning: 

Closing the Loop
May 17, 2021  •  8:30 a.m. – 3:30 p.m.

Oakwood University • Millet Activity Center
Facilitator: Dr. Zachary Mngo

Agenda Items
8:15 – 8:30 a.m. Continental Breakfast 

8:30 – 8:50 a.m. Worship  Dr. Prudence Pollard

8:50 – 9:00 a.m. Welcome Dr. Leslie Pollard  

9:00 – 9:20 a.m. The Components of a Great Annual Assessment (IE) Report  Dr. Zachary Mngo

9:20 – 9:45 a.m. Campus Lab Training IE Report Feedback  Tanisha Lewis 

9:45 – 10:00 a.m. Break   

10:00 a.m. – 12:00 p.m. IE Report Review/Evaluation   IE Subcommittees  

12:00 – 1:00 p.m. Lunch   

1:00 – 3:00 p.m. IE Report Review   IE Subcommittees  

3:05 p.m. Closing Prayer 



Institutional 
Effectiveness Retreat

Agenda Items
8:15 – 8:30 a.m. Continental Breakfast 

8:30 – 8:50 a.m. Worship Dr. James Mbyirukira  

8:50 – 9:00 a.m. Welcome Dr. Prudence Pollard 

9:00 – 11:20 a.m. IE Report Review/Evaluation  IE Subcommittees  

11:20 – 11:30 a.m. Break 

11:30 a.m. – 12:00 p.m.  Three Paths, One Goal: Connecting IE Reports 
and Self-Study to the Strategic Plan Dr. Zachary Mngo 

12:00 – 1:00 p.m. Lunch  

1:00 – 3:00 STRATEGIC PLAN DIVISION REPORTS

1:00 – 1:20	 Provost’s	Office

      Academic Report Dr. James Mbyirukira

1:20 – 1:40 Financial Administration Sabrina Cotton

1:40 – 2:00 Student Life & Missions Dr. David Richardson

2:00 – 2:20 Quality Assurance, Research, & Faculty Development Dr. Prudence Pollard

2:20 – 2:40 Advancement & Development Cheri Wilson

2:40 – 3:00 President’s	Report	and	Debriefing Dr. Leslie Pollard

3:05 p.m.  Closing Prayer  Dr. Agniel Samson 

Institutional Effectiveness and Planning: 

Closing the Loop
May 18, 2021  •  8:30 a.m. – 3:30 p.m.

Oakwood University • Millet Activity Center
Facilitator: Dr. Zachary Mngo


