
Institutional 
Effectiveness Retreat

Agenda Items

8:15 – 8:30 a.m. 

8:30 – 8:40 a.m.

Worship Dr. Finbar Benjamin

8:40 – 9:00 a.m. 

Welcome Dr. Leslie Pollard 

9:00 – 9:15 a.m. 

SACSCOC UPDATE Dr. James Mbyirukira

9:15 – 9:30 a.m. 

Differentiating Between Achievement Data and SLOs Data

Tanisha Lewis Joseph

9:30 – 9:45 a.m. 

Uses and Origins of Achievement Data: GRP and DFWI Rates 

9:45 a.m. – 12:00 p.m. 

Pre-Breakout Session Remarks: What Makes  a Good IE Report Dr. Zachary Mngo

12:00 – 1:00 p.m. 

Peer Review Breakout Sessions: Evaluation of IE Reports Chairs, Directors, and 
Coordinators

Lunch

Institutional Effectiveness and Planning: 
Moving Towards Excellence in Reporting

May 25, 2022  •  8:00 a.m. – 4:00 p.m.
Oakwood University 

McKee Business and Technology 
Complex Auditorium

Facilitator: Dr. Zachary Mngo

8:00-8:15 a.m. Continental Breakfast

Dr. Zachary Mngo



Institutional 
Effectiveness Retreat cont.

Agenda Items

1:00 – 2:30 p.m. 

2:30 – 3:45 Individual Hands-on Work on IE Reports

3:45 – 4:00 Debrief

Deans, Chairs, Directors, 
and Coordinators

4:00 p.m. Closing Prayer Dr. David Richardson

Dr. Prudence Pollard

Reporters: Chairs/Deans

Institutional Effectiveness and Planning: 
Moving Towards Excellence in Reporting

May 25, 2022  •  8:00 a.m. – 4:00 p.m.
Oakwood University 

McKee Business and Technology 
Complex Auditorium

Facilitator: Dr. Zachary Mngo

Peer Review Feedback from Workgroup Leaders 




